LIFE+ Information and Communication
LIFEO8 INF/GR/000581

KICK-OFF MEETING OF THE PROJECT
“Promoting sustainable production and consumption

patterns: the example of olive oil (INFOIL)”

Monday 18 January 2010, Chania

Department of Production Engineering and Management
Technical University of Crete (TUC)

CHANIA, CRETE, GREECE

Musuron Municipality

N.AG.RE.F, )
RATIONAL At EARTLEAL /]/-‘_/:-':‘_.{—'.}J é’l{_ﬂ Development Enterprise

HESLARICH FORUIHOAT I




AioTa ZuppeTEXOVTWVY

INFOIL Kick-off Meeting, Chania 18.01.2010

# ONOMA

IAIOTHTA

Zupperéxovreg amod To MoAuteyveio KpRtng — Technical University of Crete (TUC)

1 K. Fewpyiog A. Matradakng

Ap. Xnpik6g Mnxavikog, Emiotnpovikog utredBuvog
mpoypduparog INFOIL, YreuBuvog Epyactnpiou
Epyovopiag ka1 Ao@dAsiag Epyaaiag, MoAuTteyveio
Kpitng (TUC)

2 K. EudyyeAog BayyéAoyAou

Mnyxavikég Mapaywyng ko Aloiknong, Msc
Emiotnuovikég Luvepydrng, MoAutexveio Kpntng (TUC)

3 Ko ZOvIa ZTOPATOUAKN

Ye06uvn Alayeipiong Eupwraikwyv Mpoypappdrwy
MoAuteyveiou Kpntng, Mpapuareioa EAKE, MoAuTeyveio
Kpfitng (TUC)

Zuppetéxovteg amo 1o lvaTitouto EAIGG kai Yrotpomikwy Qutwv Xaviwy — Institute for Olive Tree

and Subtropical Plants of Chania (ISPOT)

4 K. lwévvng Met{IddKng

Ap. M'ewtovog-Epeuvntig, Emike@aAng Epyaotnpiou
EAaiokopiag kai MetaouAAekTikiig Quaoioloyiag,
IvoTitouto EMiGig kai YroTpomikwv Qutwyv Xaviwv
(ISPOT)

5 Ka. XpUoa Zepyevrdvn TexvoAoéyog MNewtroviag, IvoTitouto EAIGG Kal
Ymotpomikwv Qutwv Xaviwv (ISPOT). EpyaoTtipio
EAaiokopiag kai MetaouAAekTikng Quaioloyiag

6 Ka. ABnva Movvakakn Texvolodyog MNewTroviag, EmioTnpovikeg Zuvepydrng,

IvoTitouto EAGig kai YroTpomikwy Qutwv Xaviwv
(ISPOT)

Zupperéxovreg amod tnv Avamrtuiakn Anpotiki Emixeipnon Mougolpwv — Musuron Municipality

Development Enterprise (MUDE)

7 K. Mavouoog BoAdvng

Ap. Mewmovog-EpeuvnTAg-Zwotéxvng, Mpoedpog
Avamrulakng AnpotikAg Emixeipnong MoucoUpwy
(MUDE)

8 K. AnpATpng LTa0dKng

lewTovog, EmoTtnuovikdg ZuvepydTng, AvarrTugiakn
Anportiki Emixeipnon MougoUpwv (MUDE)

Tupperéxovreg amo Tnv HAEIAKH A.E., HAciokny Avarrtu§lakn Avwvupog Etaipeia O.T.A. - ILEIAKI

Development Agency (ILEIAKI)

9 K. BaoiAng ABavaodtroulog

MoMiTikég EmoTApeg, Oikovopikd, AieuBuvtiic HAEIAKH
A.E. (ILEIAKI)

10 K. Mavayiwtng
Mapaokeudmoulog

Mewtoévog, HAEIAKH A.E. (ILEIAKI)

11 K. Ayyehog Nidpyog

MnxavoAbyog Mnxavikog, Ymeubuvog
Emxeipnparikétnrag HAEIAKH A.E. (ILEIAKI)
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Mpéypappa Zuvavrnong

Qpaldiapkeia | MEPIFTPAOH
09:00 - 09:10 KaAwoobpiopa

ZUvTOouN TTapoudiaon Tou TPOQiA Twv ETaipwy Tou Tpoypdpparog TUC,

09:10-09:30 ISPOT, MUDE, ILEIAKI (ExTpbowTTol TwV ETOipWV)
) ) Mapouciaon Tou mpoypauparog INFOIL atrd Tov emoTnoviKé utréubuvo
09:30 - 09:45 .
(Ap. T. Matraddkng)
09:45 — 10:00 Mapouagiaon @ilo-epiBaAlovTikwy cuaTnuaTWY diayeipiong ot

KaAAIEpyeia Kal Trapaywyn eAaioAddou (Ap. I. MeT{1dakng)

10:00 - 10:15 AlGA&igpa yio Ka@é

Apdaoeig 10 evviapfvou 2010. (Ap. . Mamraddkng) — ZulATnhon pe

10:15-11:55 , , i ,
EKTTPOCWITOUS TWV ETAIPpWYV YIa KOs dpdon.

11:55 - 12:50 PoAog — KaBopioog appodioTATwy ava dpdon

12:50 — 13:05 Opydvwon emKoIvwviag peTagu Twv partners

13:05-13:30 OikovopIkéG utroxpewoelg — Alayeipion (E. BayyéhoyAou)
13:30 - 15:00 TulTnon

Mevpa

MpakTiKG TNG CUVAVTHONG

H evapkmpia ouvavinon tou eupwtaikou Trpoypduuarog INFOIL (LIFEO8 INF/GR/000581)
éNaBe xwpa v Acutépa 18 lavouapiou 2010, oTi¢ eykatacTdoeig Tou Ivatitoltou EAIGS Kal
Yrrorpommikwv Qutwy, oTa Xavid. ZTn ouvavinon OUMMETEIXOV eKTTpdowWTTOl ammd OAOUG TOUg
€T0iPOUG TOU TTPOYPAUUATOG.

MNa v evapkmipia ouvavinon eixe otakei mpookAnon otn Ap. . Bahawpa, umetBuvn g
ewrepikAc opadag emifAewng mpoypauudtwy LIFE (External LIFE monitoring team - Astrale
GEIE) yia Tnv EAGda kai yia 1o mpoypaupa INFOIL. ‘Exer oupgwvnBei guvavinon petagu g
ka. Balawpag kar Twv etaipwv Tou TPoypduuaTog Tou Ba TTpaypaTomoinBei OTIC apXES
Mapriou, 2010 ota Xavid.

Kara tnv évapén TG auvavinang diaveurBnke ae EVIUTIN HOPQr) O€ OAOUG TOUG GUUUETEXOVTEG TO
amapaitTo  TTANPOPOPIAKG UAIKO OXETIKA HE TO TTPOYPAMMA, OTTIWG O TTAPOUCIACEIS TwV
eTaipwy, ol koivég diardceic (CP) tou LIFE, To TTAGVO €pyaadiwy TOU TTPOYPAPNATOS PE TTPOTAON
KOTAVOPAG TWV €PYaOIwV ava ETAIPO yIA TOUG TIPWTOUG €vvEA WIVEG UAOTTOINGNG TOU
mpoypduuaTtog. EmmAéov diaveunonke o€ nAEKTPOVIKI HOPQr UAIKG TTOU evOIaQEPEl TOUG
€T0IPOUG.

AxolouBnoe KaAWOOPIoUA TWV TTAPEUPIOKOUEVWY aTTO TOV ETTIOTNUOVIKG UTTEUBUVO TOU
mpoypduuatog Ap. A, Mamaddkn v oTn ouvéxeia kABe €Taipog TTaPOUCiaae TO TTPOYIA TOu
opyaviouou Tou.
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[Mpayuatotroinénke cauvioun ouvolik Tapougiacn Tou Tpoypduuarog INFOIL améd Tov
€MOTNEOVIKO UTTEUBUVO, OTnV oTToia TovigBnkav o1 aTdxo!1, 01 dpACEIS, Ta TTapadoTéa KaBWE Kal
TO AVOPEVOPEVA OTTOTEAETOTA TOU TIPOYPANHATOC.

Tnv TTapouaiaon akoAouBnoe culAtnon yia Ta TAdicia aTa otroia Ba KivnBoUv o1 aTOXO! KAl Ol
OpAOEI TOU TIPOYPANMATOC E OUMMETOXA OAWV TwV EKTTPOCcWTIWY. I81aiTepo evdlagépov EdeIgav
ol €Taipol oTn ToI6TNTA TNG TTANPOYopiag TTou Ba diadobei Péow Tou TTPOYPANMATOS ATTWG KAl
OTNV TEKUNPiwaon Tou gival dIaBETIYN. XudnThonke 10 TIABOC TWV OXETIKWVY EVEPYEIWV TOU
TopeABOVTOC Kal n oToudaIoTNTA ATTOQPUYNAG ETTAVAANYNG QATTOTUXNUEVWY  TTPOCTTOBEIWY,
EVTOTTICOVTAG TA ITIOL

AxkohoUBnoe Trapouciaon OXeTIkG pe  @ilo-repIBaANOVTIKG cuaTAaTa  dlayeipiong oTnv
kaA\iEpyela kal Trapaywyr eAaioAddou amd Tov utelBuvo yia 10 TTPOYPAPKA €K HEPOUS TOU
ISPOT, Ap. I. Metidakn. TovioBnkav kupiwg d0o €idn @ilo-TrepIBAMOVTIKWY CUCTNUATWY, TO
BioAoyikd kar n oAokAnpwyévn diaxeipion kar n avaykn g Xwpeag va TpooavaroAIgTEl TTPOg
autd ta d0o cuoTAuara. £ oulnitnon Tou akoholBnaoe utoaTnpixBnke 6T TO TPOYPAUUA
INFOIL Trpémel va BonBAcel Kupiwg oty d1ddoon tng omoudaidtnrag kai eEamAwong g
€Qapuoyng g oAokAnpwuévng diaxeipiang n otmoia gival kai n TAEov €QIKT yia TV EAGda. H
@iho-TrepIBaANOVTIKA TTPOCEYYION evéxeTal TNV oAokAnpwuévn diaxeipion kai aTo BloAoyiké
mpoidv. TovioBnke n avdaykn ¢ eGiooppdmnong Twv dpdcewv Kard v KaAEpyeia Kal
TTapaywyn e 10 kOaTOE ToU TEAIKOU TTPOIGVTOG, AQBAvoVTaS UTToywn Kai 10 TUAUA TNG EUTTOPIAC.

Ekmpéowtol amd v ILEIAKI repiéypawav €1Tiong Tn YeVIKR KATAOTAGT TTOU ETTIKPATEI UETA TIG
owrtiéc Tou 2007 otnv HAegia, (KOTEOTPAPMPEVES EAAIOKOANIEQYEIES, ATTOYUUVWHEVES EKTAOEIG,
d1aBpwan edagwyv) Kai Tdvioav Ty avaykn yia opbry amotiynon g utdpxouoag katdoTaong,
owaTo oxedIaoud Kal uhoTToinan evnuePWTIKWY dpdcewv o1 oTroies Ba diadwaouv TNV GwWaoTAH
KaTeuBuvon TPO¢ TNV oToia TTPETTEl va OTPAPEi N KAANIEpyEla TNG NS Kal N TTapaywyr
eAaioAGdou atnv mepioxr| TG HAgiag pe aTdX0 TV 0EIPOPO AVATITUE.

AxohoUBnoe AeTTTolEPS TTapoudiaan Twv OPACEWY TOU TIPOYPANKATOS GTOUG TIPWTOUG EVVEQ
uAves Tou 2010, amd Tov emoTnuovikG utrelBuvo. To evviaunvo €TmIAéXBnke dIOTI €ival TO
d1G0TNUa 01O 0TT0I0 OAOKANPWVOVTaI OI PACEIS OXedIaTUOU Kal apyifouv ol eacels diadoang.
H Tmapouciaon evepyotroinoe evdla@épouda OUCATNON Kal  €TETPEWE TNV OIOTUTIWON
EPWTACEWY, QVNOUXIWV Kal OIEUKPIVioEwy amé GAou¢ TOoug €Tipoug, Kupiwg o€ Bépara
OIaXEIPIOTIKA 1) OXETIKA PE TNV 0pyavwaT Kail uhotroinon Twv dpdoewv. AdBnke n eukaipia yia
TOV KaBopIoYO Twv POAwV Kal OpUOBIOTATWY KAl TNV KOTOVOMA TWV EQYOACIWV HETALU Twv
€Taipwv yia kGBe dpdon, ot oupwvia pe v Tpdtacn. AmocagnvioTnkav {ntipara Kai
katdgepav va amokTaouv Aol ol €Taipol pia &ekdBapn €IKOVA yIa TO TIPOYPAUHA, TOUG OTOXOUG
kal TNV uhotroinan Twv dpdoewv. Eyive amd KoivoU atrodeKTd TO QVTIKEIUEVO £pyaaTiag Kal o
poAo¢ TOoU KaBevog Ot kABe Opdon Tou TPOYPAUUOTOG YIO TO TIPWTO EVVIAUNVO TOU
TPOYPAUMATOG KOl CUPQWVABNKE va TrpaydarotoinBei véa yeviky ouvavinon eviog Tou
efapAvou.  Zkomd¢ autic TG ouvavinong Ba eivar va amomiunBei n mPG0dOC TOU
TTPOYPAUKATIONOU Kal va avaAuBolv o1 €mmoueveg dpATEIC Kal 0 TPOTTO¢ UAOTTOINGNG TOUG.
TovigBnke n éviaon oTIg OPATEI TOU TIPWTOU EVVIAUIAVOU Kal CUPPWVRBNKE 6Tl Ba uTrdp)ouv
KUPWOEIG € TTEPITITWAN W TAPNONG TOU XPOVOdIAYPAWUATOC.
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AxoAoUBwG £Aafe Xxwpa TTapouaiaon OXETIKA WE TIG BIAXEIPIOTIKEG KO OIKOVOUIKEG UTTOXPEWTEIG
Twv eTaipwy aTto TPdypauua amé Tov K. E. BayyéAoyAou, katd Tnv omoia TovioBnkav oi Baagikoi
kavéveg yia Tn diaxeipion Tou Tpoypduuatog we Baon Tic Kovég Aiardceig (CP) tou LIFE.
AxohoUBnoe oulfitnon oTnv otoia o1 €Taipol UTTEBOAQV TA EPWTANATA KAl TIG TTOPATNPATEIS
TOUG OXETIKA WE TNV OPYAVWTIKI| KOI OIKOVOUIKI| dl0xEipIon Tou Trpoypduuarog. Ma mapaderyua
KGBE £T0iIPO¢ EXEl DINPOPETIKA VOWIKA UTTOATACT HE aTTOTEAETUA va dlaEpouv ae KABE £TAIPO Ol
dladikagies TPOCANYNG TTPOCWTTIKOU, dIECaywyng dlaywviopwy yia avabeon €ECWTEPIKAS
utrepyoAaBiag kATr. Autd ta Béuata TTapoudidaTnkav Kal oulnTABnKav wWaoTeE va PTTOPETOUY, O
OUVTOVIOTAG KaI oI €Taipol va AGBouv pia OUVOAIKA €IKOVO yia TOV £0WTEPIKO KAVOVIOUO
Aeitoupyiag kdGBe etaipou kal va Bpebei €101 n Xpuan Tour yia v opBATEPN, YPNYopOTEPN KAl
amoteAeapaTikdTepn opydvwaon Kal uAoToinon Tou TTpoypaupaTog. H Trapouciaon Twv
OIAXEIPIOTIKWY UTTOXPEWCEWY ONOKANPWONKE E CUUUETOXN TG KOG. ZTAMOTOUAGKN OTnvV
OIEUKPIVNON TWV BIOXEIPIOTIKWY {NTNUATWY TTPOG ETTIAUCH.

Ta onuavTIKOTEPA CUPTTEPATUATA TG CUVAVTNONG, €iVal T TTOPAKATW:

> H yevikn karavonon Twv aToxwv Kai dpaaewv Tou Trpoypduuarog (A, B, C, E kai F) kai
N KATavopn Twv pOAWV gival aTTodEKT. ZUPQWVIa OTNV KATAVOUA TWV EPYOCIWY, TwV
APUODBIOTATWY KAI TWV CUVEPYACIWV PETOCU TwV ETAipwy. KaBopiouds eKTTpOoWTWY
yla TIG opadeg dlaxeipiong kal opyGvwaon Tou TPOTIOU ETTIKOIVWVIAE Kal Aqyng
amoQATEWV WETACD TwV ETAIPWV.

> Zup@wvia TTAGvou £pyaciwv yia Thv UAoTIoinon Twv OpAcEWY Tou TTPOYPANHATOS TOU
TpWwToU £gaprvou, diaotnua amo lavoudpio £wg louvio 2010. ZuykekpIPEVA PEPOS TWV
dpdoewv A1, A2, A5, B3, B4, C1, F1, F4 rou avTiaToixei o€ auté 10 Xpovikd didaTnua
kal T0 oUvoAo Twv dpdocwv B1, B2, kai BS.

> 20vayn TwWV ZUPQWVIWY 2Uvepyacoiag PETACU TOU OUVTOVIOTH KaI Twv ETAIPWY OTO
TPWTO dIACTNUA TOU TTPOYPAUKATOC. YTToXpEwan yia uttoPoAr Toug oTnv EupwTaiki
Emrpotm £w¢ 10 Zemméuppio 2010. Z1i¢ Zup@uwvie Ba avagEpovTal o1 UTTOXPEWTEIS
TWV GUUBAANGUEVWIV PEPWYV TE OIKOVOUIKA KOl TEXVIKA BEPATA TOU TTPOYPANUATOC.
» TapouaidoTnkav kal oulntiBnkav AETITOUEPWS OI KATEUBUVTHPIEG YPAUMES aTTO TnV
Eupwraikr EmiTpot, o€ BEpara 6mwg:
= YTOXpeWwaEeI yia 1o TTpoowTrikG (Timesheets, auMoyr ammd Tov guvTovioT
o€ TaKTa dlaoTAPaTa, KATT)
= 'Etoda efwrepikAc Porbelag kal amaimioelg o€ ewrepik Pornbeia kaBe
€T0ipou yIa TV UAOTTOINGN TOU TTPOYPAUUATOG.
= AeTITOPEPEIE yIa TIC KOTNYOPiEG OTIC OTOieC uTr@yovtal Ta: €¢oda
TTPOOWTTIKOU, TagIdiou kal diafiwong, qwTepikng Bonbeiag, avaiwaiua,
Noimra £60da Kal yevika £¢odal.
= AIGkpion WeTatl emMAEGIUWY Kal un eMAEGIMWY EE00WV

= |dia ouppeToxn oTo TTPdypauua amd kGBe eTaipo
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= Apxég TpoTToToinang TG oupgwviag pe Baon v apxikr mpdraon (Grant
Agreement)

= Emkoivwvia kal ekBEOEIG OTIG €AEYKTIKEG apxé¢ TG  Eupwraikig
Emitpotig.

Mapakatw Tapouaiddetal n AioTa We TG BaaIKEG OPATEIC — EVEPYEIEC OTIG OTTOIEG TUHPWVNTAV
Ol ETAIPOI Y10 TOUG TTPWTOUG EEI JAVEG TOU TTPOYPAMHATOC.

1. Evapktipia ouvavinan kai diavour) oxeTikwv uAikwv améd 1o TUC.

2. Ymootipign Twv etaipwv amd TUC A Emrpot MapakoAoubnong otnv evnuépwan Kal
karavonon Ttwv Koivwv Aiardéewv (CP) kal Toug kavoviopwv Tng Eupwtdikig
Emirpotic. laToaehida Tou LIFE yia Ti¢ TeAeuTaieg €ghigeig, xprion Twv diaxeipIoTIKWY
KOl ETTIKOIVWVIOKWY EPYAAEiWV KOl TWV KAAWV TTPOKTIKWY TToU TTpoAETTovVTal OTa
«Epyaheia» (Toolkit) otnv 1oToaeAida LIFE, xprion Twv emionuwy gopuwv Tou LIFE yia
TIG TEXVIKEG KQI OIKOVOUIKEC ava@opES TTpog TNV Eupwrraiki Emitpot.

3. O ouvrovioti¢ (TUC) Ba avamrutel kar Ba eivar uteuBuvog yia Tn dnuioupyia,
@INoevia, Asitoupyia kai guvipnon Tou 1oToTdtou Tou Trpoypduparog INFOIL, ue
TiTho, www.infoil.tuc.gr . H evépyeia autr £xel 10N Eekivhael va uhotroigitar (dpdon F1).

4. 1dpuon kai evepyoroinon g Emrpommc KaBodrynong tou mpoypapparog INFOIL
(Project Steering Committee - PSC). ZTtov rapakarw tivaka mapouaidderal p ooTaon
¢ Emrpotm¢ KaBodriynang (PSC) yia 1o mpdypappa INFOIL (dpdon A1).

Etaipog Ovopa I616TNTO

Fewpyiog Mamaddkng EmoTnuoviKdg utrelBuvog TTpoypapaTog

1.TUC
Eudyyehog Bayyédoyhou EmoTtnuovikdg Zuvepydrne TUC

YmetBuvog etaipou ISPOT yia 10 INFOIL,
2.ISPOT | lwavvng MetQ1daKNng AiguBuvtic  Epyaomnpiou  EAalokopiag  kal
MetaguMekTikrg Puaiodoyiag ISPOT

3.MUDE | Mavouoog BoAavng AiguBuvTrg eTaipou MUDE

4 ILEIAKI | BagiAng ABavac6mmoulog AiguBuvtig eTaipou ILEIAKI

H PSC pe v idpuon avahapPavel ta kaBhkovid tng Omwg meplypdgovial aTny
MpoypauuaTiki Zuypacn (Grant Agreement). Z1dxo¢ TG n opaAj kai £ykaipn
UAOTTOINGN TOU TTIPOYPAWMATOG, N APTIA JIAXEIPION TWV OIKOVOUIKWY KAl OVBPWITIVWY
mopwv, N dlIaceANIoN TNG TOIGTNTAG KAI OUCIACTIKOTNTAG TWV OTTOTEAEOUATWY TOU
mpoypduuatog kai n diadoon toug o010 WéyIoTo duvard Pabud mpog GAoug Toug
evOIaQEPOPEVOUC OTTODEKTEG.

Alayeipiomig Tou Tpoypauparog (Project Manager) opiotnke o Ap. I. Mamadakng mou
gival kai o emoTNUOVIKAS UTTEUBUVOG TOU TTPOYPANUATOC.

Texvikog dieuBuvTr¢ (Technical Director) opiotnke o E. BayyéAoyAou.


http://www.infoil.tuc.gr/
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Task Managers yia 10 TPWTO 9uUNvo 0pioBNKav 01 EKTTPOCWTTOI Twv UTTEUBUVWY
ETaipwV.

O ouvroviotig (TUC) Ba avakoivwoel TTPOCKANGN GUUUETOXAS yia BIAKpIon OTN
dnuioupyia Tou oparog kai tou oAdykav Tou INFOIL o€ ¢wrepikd utrepyoAdpo (dpaon
C1). H diadikacia auth Ba &ekivioer v 10 gfdouada Pefpouapiou 2010 kar Ba
kaTaAfcel Tov Maprio.

zuvepyaaia TUC kar ISPOT e o1éx0 1OV TIPOCDIOPIOUG Twv BEPaTIKWY OTOXWVY TOU
mpoypduuatog (dpdon B1) péoa améd PiBAoypa@ikhy avadpouny g€ dnuOCIEUPEVES
HeAETEG,  Eupwrraikoug kal EBvikoUg kavoviopoug, GAAa Eupwtaikd kai EBvika
mpoypduuaTa KATT. TTou oxeTiovral he Tov KUKAO (wnig Tou eAaioAddou kai g eNiag. H
evépyela auth éxel RON fekivoel kal avauéveral va ohokAnpwBei ota TAaioia Tou
oxedlaopou. Me dgova 1a amoteAéopara Tou ECOIL (LIFEO4 ENV/GR/110) kai Tig
YEVIKEG KAl TIG YEVIKEG KATEUBUVOEIG TIC OAOKANpwuEVNG diaxeipiong, 6a AngBolv utrown
TA KATOAYEYPOMMEVA ATTOTEAETUATA TWV EPEUVNTIKWY TTPOYPAUUATWY Kal dpACEwWY TToU
€xouv amoTuTiwBei kal aTo UAAGBIO “LIFE among the olives” (EU LIFE ENV).

Me Baon Toug Bepatikolg atoxoug, TUC kai ISPOT Ba auvepyaaTolv yia 1 dnpioupyia
TWV TPIWV TOTTWY epwTnuaToloyiwv guloyic dedopévwy (oUpgwva pe Tn dpdon B1)
yla TIC TPEIC ouadec aTOXoug Tou épyou: a) ehalokaAMiepyntég, B) eAaloupyoug /
epmdpoug ehaloAadou, opeig kai y) karavaAwtég. Ta epwtnuatoAdyia Ba poipaagTouv
0TOUG €TaipOUG yia OXOMa kal Traparnpioels, Ba diopbwbouv kai Ba eival £Toiya
oUpgwva pe Ta TAdiola Tou oxediaouoU, étrou Ba gekivhael Kai n diavour| Toug o€ KABe
opdda atdyo yia T culhoyr| Twv dedopévwy. H auloyn Twy dedopévwy yia TIG OUAdES
oTOX0UG a Kai B (ta mepiexdueva Ba atnpiovtal atn dour| Kail OTIS BeaTIKEG EvOTNTES
TTOU £X0UV KaTAdEIKOET OTTOTEAETUATIKEG OE TTPONYOUNEVEG OXETIKEG OUVEVTEULEIC Kal
€xouv avamTUgel agIOMOTEG OTOTIOTIKEG deiyparog) Ba yiveral pe ouvevielEelg amd
€101koU¢ OAwv Twv etaipwy. H ILEIAKI Ba eivarl utetBuvn yia ) cuhhoyr] 6edopévv
amoé v Teploxr| TS HAgiag 1 av kpiBei amapaitTo améd yia eupUtepn TEPIOXN OTNV
Melomrovvnoo. Z1dxog eival ol TAnpoopicg TTou Ba auhexBolv kai Ba avaiuBoulv va
OTTEIKOVIOOUV TNV TIPAYMOTIKA KATAOTAON TIOU ETTIKPOTE O€ KABE TEPIOKN KAl va
An@Bolv utrdywn ol 1d1aiTepdTNTEG TG KABE TTEPIoxn¢. Ma Tapadeiyua otnv HAsia Ba
TPETEl va GUAMeXBoUV epwTnuatoAdyia yia eAaIOKOANIEPYEIEG, O€ TTEDIVEC-OPEIVEC,
ETTNPEACHEVEG KAl N OTTO TTUPKAYIES TIEPIOXEG.

O1 TTogoTIKOTIOINWEVOI OTOXOI TTOU £X0oUV TeBei Ba eTTITEUXBOUV e CUUWETOXN TTOAUPEAWV
opddwv ouvepyatwy e eutelpia. Kiplog atdyog eival n moidtnra mg oUMeypévng
TTAnpoQopiag.

MpoowTikd amd Toug ETAIPOUG TOU TTPOYPANKATOS Ba TTPAYUATOTIONCEI CUVEVTEUEEIS OF
Mia akdpa onuavtik oyada oTdX0 TOU Eival aUTA Twv KUPIWV EUTTAEKOHEVWV
(stakeholders) o€ Béuata eAaioAddou, 6TTWG: CUVETAIPIOWOI, OPYyavIOMOi, dnu6aiol
QOpEig, KATT. ZulnTOnKe apxIKOS Kat@Aoyog @opéwv o otroio¢ Ba emektabei kal Ba
oplaTIKoTToINGEi. Z10X0¢ €ival va ameuBuvbei To TTpoypappa a€ GAOUG TOUG GNUAVTIKOUG
QOpEIGC 01 oT0i0I  dpaCTNPEIOTTOIOUVTAl €VvEPYA OTOV TOMED TNG TTOPAYWYAS KAl
TpowBnang Tou eAaioAddou atnv Kprtn, otnv HAgia kai otnv EAAGSA yevikOTEPQ.
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10. Ta dedopéva mou Ba guhAéyovtal Ba eigdyovral o€ ia Baon dedouévwy Tou Ba
dnuioupynBei yia Toug okotolg TG dpaong B1. H Paon dedopévwv (oXedIAOHOQ)
avapévetal va gival €roiun Baoel oxediou. Ta dedopéva Ba TTPETTEI va EVOWUATWOOUY
otn Bdon 6edouévwv n omoia Ba dounBei oTa TAaigIa Twv amaIThoEwy ToU Ba
Karaypa@oUv amo 1o €idog Twv OTOIXEIWV TTOU TTEPIAQUBAvOVTAl OTA EPWTNHATOASYIC.
YTe0Buvog yia auth Tn dpdon eivai 1o TUC.

11. O ISPOT 6Ba mpoxwpnaoel aTn dnuioupyia piag AioTag pe GUVETAIPIOHOUS, 0pyaVIaUOUS
KATT. (stakeholders) Tou dpacTtnpiomololval vepyd 0TO XWPO Tou EAQIOAGBOU Kal TNG
eNIAg, Kupiwg oe €Bviko etmitedo. Or eTaipol Tou TpoypduuaTog Ba ateuBuvBoulv Tpog
OAOUG QUTOUG TTPOKEIUEVOU VO TOUG EVREPWOOUV Yia To TTpoypaupa INFOIL kai ot
TIEQITITWAON TTOU 01 i0101 TO €MBUPOUV VA UTTOPECOUV VO OUVOPAUOUV KAl QUTOi OTO
mpoypauua. Otwg diagaiveral 10 ToooaTd auTtwy Tou Ba evdiagepBouv ot GXEaN WE
T0 0UVOAO TWV KaTayeypauuévwy (oTdxwv) otn Aiota Ba amoteAéoel deiktn amddoong
¢ dpdaong.

12. O1 xapteg emkivouvotntag (Risk maps) Ba avamtuxBouv 0TO TIPWTO EVVIAUNVO €
€uBuvn Tou ISPOT kai ouvepyaaia e equTepikd ouvepydTn. H dvtAnon oToixeiwy amé
10 ['EWTOVIKO MMAVETTIGTANIO KOI TIPONYOUUEVA EPEUVNTIKA TTpOYPAUKATA TOU IvaTITOUTOU
(ISPOT) 6a amoteAéoel T Bdon yia avamtuén Twv xaptwy. O1 xdpteg Ba kaBopioouv TIg
TPOJIAYPAPES yIa TOV OXEDIOONO TTOMITIKAG 1EPAPXNONG OTOXWV WG TIPOG  TIG
YEWYPAPIKES IDIAITEPOTNTEG.

H guvdvtnon ohokAnpwnke oTic 15:00 kai akoAoUBnoe yeupa e GAOUG TOUG CUMHETEXOVTEC.

Mapouaidlovial GWTOYPOPIEG HE TOUG OCUMMETEXOVTEG COTNV EVAPKTAPIA OUVAVINOTN OTO
IvaTitoUTou ENIGG Kal YTroTpotmikwy Qutwv Xaviwy.
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Zuvnpuéva:
1. TNopoucidaeig evapkTipiag ouvavinang

2. Karavopry TpoutroAoyiopoU Tou TTpoypAPHaTOS OTOUG £TAIPOUG



